Club Health Assessment for District 404 B1 through January 2020

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reegl;ted Report *** | Balance Year
Number of times| If below If net loss If noreport When Number Notes the If no report
on status quo 15 is greater in3 more than  of officers that in 12
within last members than 20% months  one year repeat do not have months
two years appears appears appears in appears in terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
137067 Agege Diamond 01/02/2019 Active 25 0 0 0 0.00% 21 3 2 2
135854 Akobo Integrity 07/11/2018 Active 48 12 5 7 1707% 36 0 VP 0
Exc Award (,06/30/19)
137096 Eruwa 01/02/2019 Active 22 0 0 0 0.00% 20 10 None 1
135914 Ibadan First City 07/12/2018 Active 20 0 0 0 0.00% 20 18 1 None 1
134959 Ibadan Mokola Second Century 06/07/2018 Active 36 0 0 0 0.00% 36 19 1 None 1
135817 Ipaja Emerald 07/12/2018 Active 20 0 0 0 0.00% 20 3 MC,SC 1
135819 Isheri Crystal 07/12/2018 Active 20 4 4 0  000% 20 0 3 Mme.sc 2
132215 Lagos Omoluabi Silva 04/26/2018 Active 20 0 0 0 0.00% 20 7 TMMC,SC 12
132214 Lagos Peridot 04/26/2018 Active 15 0 0 0 0.00% 15 1 None 1
135215 Lagos Professional Elites 06/15/2018 Active(1) 22 0 0 0 0.00% 22 12 1 None 1
134662 Lagos Synergy 05/15/2018 Active 28 7 3 4 16.67% 23 0 T.vP.MC 0 $1000.00
136330 Ogun Platinum Heritage 09/04/2018 Active 20 0 0 0 0.00% 20 1 VP 1
137106 Oluyole Diamond 01/02/2019 Active 23 0 0 0 0.00% 23 12 None 1
137107 Ota Housing Estate 01/02/2019 Active 20 0 11 11 -35.48% 23 1 2 MC 2
134961 Ota Prestige 06/07/2018 Active 22 10 10 0 0.00% 22 0 3 S, TMMC,SC 2
134136 Ota Silva 03/26/2018 Active 25 3 3 0 0.00% 25 1 M 1
Clubs more than two years old
39839 ABEOKUTA 04/16/1981 Active 49 3 0 3 6.52% 42 2 N SC 3
103705 ABEOKUTA CORAL 10/06/2008 Active 21 2 2 0 0.00% 21 0 2 1
127910 Abeokuta Jewels 06/30/2016 Active 13 2 2 0 0.00% 13 0 2 PMVP 1
65068 ABEOKUTA UNIQUE 03/14/2002 Active 28 2 0 2 769% 26 0 N 1
117713 AGBADO OKEODO 09/10/2012 Active 20 3 3 0 0.00% 20 1 N VPMC,SC 2
INTEGRITY
111152 AGBARA 05/25/2011 | Status Quo(1) 12 3 4 25.00% 17 0 N T.MC,SC 1 90+ Days
61939 AGEGE 05/17/1999 Active 25 0 0 0 0.00% 24 1 N S\VP.SC 24+
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65078 AGODI 03/19/2002 Active 10 3 2 1 1.11% 11 2 P,M,MC,SC 1
62769 AJAO ESTATE 02/08/2000 Active 51 1 6 5 10.87% 44 1 0 $600.00
125581 Amuwo-Odofin Unique 08/12/2015 Active 27 5 1 4 17.39% 22 0 1
119996 Apapa Modern 07/30/2013 Active 37 6 6 0 0.00% 37 0 VP 0
120810 Apapa Royal 11/26/2013 Active 12 0 0 0 0.00% 12 7 MC,SC 1
76096 AYOBO ROYAL 08/29/2003 Active 9 0 0 0 0.00% 9 15 1 None 1
125331 Badagry 07/10/2015 Active 12 3 2 1 9.09% 11 1 1
125142 Baruwa Unique 06/18/2015 Active 19 4 5 -1 -5.00% 20 2 TM,VP,SC 1
100282 BODIJA JEWELS 10/01/2007 Active 13 3 1 2 20.00% 11 0 2 P.MMC 1
62660 DOPEMU 01/10/2000 Active 17 0 0 0  0.00% 17 1 M.VP.MC.SC 1
129683 Ewekoro Pacesetters 12/21/2016 Active 22 0 0 0 0.00% 22 6 sC 1
45263 IBADAN BODIJA 06/11/1985 Active 30 4 1 3 1M1% 27 0 SoMVPMC 2
38404 IBADAN DOYEN 04/29/1980 Active 24 0 0 0 0.00% 24 3 N MmC 2
54754 IBADAN HILL-TOP 07/06/1993 Active 17 0 0 0 0.00% 15 4 2 M 2
61362 IBADAN METROPOLITAN 12/14/1998 Active(1) 19 0 0 0 0.00% 19 1" None N 24+
127326 Ibadan Mokola New Centennial 05/11/2016 Active 51 0 0 0 0.00% 51 19 1 None 1
106136 IDIMU SILVA 07/23/2009 Active 16 0 0 0 0.00% 14 2 N P,S,MC 1
122760 Ifako Diamond 08/27/2014 Active 23 3 2 1 4.55% 21 0 1
101905 IFO UNITY 05/09/2008 Active 16 3 2 1 6.67% 15 1 N SC 2
68647 IGANDO 04/22/2003 Active 16 0 0 0 0.00% 16 12 1 None 2
119999 Ikotun Golden 07/30/2013 Active 19 1 0 1 556% 17 1 M.MC 0 $1000.00
56015 IPAJA 07/20/1994 Active 34 0 0 0 0.00% 31 10 P,MC,SC 2
56893 IPAJA CENTRAL 04/25/1995 Active 18 0 2 2  -10.00% 20 1 sC 2
110676 IRAWO 04/22/2011 Active 14 0 0 0 0.00% 13 8 P.MVP.MC 2
103627 ISHERI HOST 09/09/2008 Active 21 3 9 -6 -22.22% 27 1 sc 2
98390 ISHERI PLATINUM 02/09/2007 Active 40 0 0 0 0.00% 40 8 P,M,MC,SC 0
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120021 lItele Golden 07/22/2013 Active 9 4 2 2 28.57% 6 3 0 VP.MC,SC 0 $100.00
125423 ltele Pearls 07/22/2015 Active 10 2 2 0  0.00% 10 3 0 P.VP.MC.SC 1
125669 Lafenwa-Adeleye 08/25/2015 Active(1) 24 0 0 0 0.00% 24 1 None 1
62313 LAGOS AKOWONJO 08/16/1999 Active 62 3 2 1 1.64% 60 13 0 P 0
60343 LAGOS ALAGBADO 02/02/1998 Active 12 0 0 0 0.00% 12 0 2 2
126830 Lagos Diamond 02/19/2016 Active 27 4 6 2 -6.90% 27 2 0 2 2 $102.00
63509 LAGOS EGBEDA 08/08/2000 Active 17 3 2 1 6.25% 15 2 1 VP 0 $100.00
132216 Lagos Festac 07/12/2017 Active 22 0 0 0 0.00% 22 10 None gg,M,VP,MC 2
63160 LAGOS IDIMU 05/11/2000 Active 18 0 0 0 0.00% 21 0 MVP 2
41434 LAGOS ISOLO 05/06/1982 Active 69 9 1 8 13.11% 52 1 0 N 0 $1850.00
123901 Lagos Legend 12/30/2014 Active 26 2 9 -7 -21.21% 32 3 1 M 3
101226 LAGOS MUSHIN 02/18/2008 Active 28 0 14 14 -33.33% 42 3 1 P.MC 1 $100.00
53886 LAGOS NEW LAGOS 12/07/1992 Active 17 0 0 0 0.00% 17 2 STMVPMC 1
101529 LAGOS OKE-AFA 03/03/2008 Active 18 0 2 2 -10.00% 20 3 3 VP 2
126149 Lagos PDG Yinka Bolarinwa ~ 11/18/2015 Active 33 4 0 4 1379% 26 0 VPMC 2
120023 Lagos Platinum Heritage 07/22/2013 Active 35 3 0 3 9.38% 34 3 0
75987 LAGOS SHASHA 06/20/2003 Active 22 0 0 0 0.00% 22 2 VP,SC 1
41287 LAGOS SURULERE 04/09/1982 Active 17 0 0 0 0.00% 17 7 1 None N 1
64964 LAGOS UNITY ESTATE 01/30/2002 Active 34 2 1 1 3.03% 33 1 3 P 0
127332 Lagos Valiant 01/18/2017 Active(1) 12 0 0 0 0.00% 12 2 MMC 1
61648 NEW FESTAC 03/15/1999 Active 48 21 21 0 0.00% 48 5 1 N T 2
100273 NEW IGANMODE 09/25/2007 Active(1) 21 0 0 0 0.00% 20 2 M,VP,MC,SC 1
130789 Ojo Gold 04/28/2017 Active 42 15 10 5 1351% 31 1 1 SMVPMCSC 9
55401 OKOTA 03/10/1994 Active 19 0 0 0 0.00% 18 2 2 S, TMMC 1 $100.00
55191 OLUMO 01/03/1994 Active 10 0 0 0 0.00% 10 0 S,VP,MC 7
106894 OTA COUNTY 11/17/2009 Active 37 6 2 4 12.12% 28 5 0 M 2
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64360 OTA DIAMOND 06/06/2001 Active 65 0 0 0 0.00% 61 0 N 0 $1600.00
Exc Award (,06/30/19)
45982 OTADOYEN 03/10/1986 Active 52 3 3 0 0.00% 51 3 1 N T 2 $100.00
96864 OTA ESTEEM 04/25/2006 Active 33 2 1 1 3.13% 32 4 1 SC 0
111390 OTAWEST 06/15/2011 Active 27 2 2 0 0.00% 26 2 1 N sc 2
66512 OTTA GATEWAY 07/17/2002 Active 12 0 0 0 0.00% 10 8 5 M,VP,MC,SC 2
103320 PONLE GOLDEN 07/22/2008 Active 15 1 1 0 0.00% 15 6 2 M.vP 1 $10.20
53828 SATELLITE CENTRAL 11/16/1992 Active 17 3 3 0 0.00% 17 2 1 N MMC,SC 1

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status* Date
97502 ABEOKUTA OGUN 07/10/2006 Cancelled(8*) 12/31/2018
ACHIEVERS

125258 Oyo Empire 06/24/2015 Cancelled(8*) 12/31/2018
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

82 0 0 0 2,051 189 173 16 0.79% 1,966 25 39% 33% 9% 1% 1 100% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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